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Safe Harbor Statement*

This presentation contains statements that are not historical facts but rather forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 

1995. Such forward-looking statements include those that address activities, events or developments that Autoliv, Inc. or its management believes or anticipates may occur in 

the future. All forward-looking statements, including without limitation, management’s examination of historical operating trends and data, as well as estimates of future sales, 

operating margin, cash flow, effective tax rate or other future operating performance or financial results, are based upon our current expectations, various assumptions and data 

available from third parties. Our expectations and assumptions are expressed in good faith and we believe there is a reasonable basis for them. However, there can be no 

assurance that such forward-looking statements will materialize or prove to be correct as forward-looking statements are inherently subject to known and unknown risks, 

uncertainties and other factors which may cause actual future results, performance or achievements to differ materially from the future results, performance or achievements 

expressed in or implied by such forward-looking statements. Because these forward-looking statements involve risks and uncertainties, the outcome could differ materially from 

those set out in the forward-looking statements for a variety of reasons, including without limitation, changes in global light vehicle production; fluctuation in vehicle production 

schedules for which the Company is a supplier, changes in general industry and market conditions or regional growth decline, changes in and the successful execution of our 

capacity alignment, restructuring and cost reduction initiatives and the market reaction thereto; loss of business from increased competition; higher raw material, fuel and energy 

costs; changes in consumer and customer preferences for end products; customer losses; changes in regulatory conditions; customer bankruptcies, consolidations, 

restructurings or divestiture of customer brands; unfavorable fluctuations in currencies or interest rates among the various jurisdictions in which we operate; component 

shortages; market acceptance of our new products; costs or difficulties related to the integration of any new or acquired businesses and technologies; continued uncertainty in 

pricing negotiations with customers; successful integration of acquisitions and operations of joint ventures; our ability to be awarded new business; product liability, warranty and 

recall claims and investigations and other litigation and customer reactions thereto; higher expenses for our pension and other postretirement benefits including higher funding 

requirements for our pension plans; work stoppages or other labor issues; possible adverse results of pending or future litigation; our ability to protect our intellectual property 

rights or infringement claims; negative impacts of antitrust investigations or other governmental investigations and associated litigation relating to the conduct of our business; 

tax assessments by governmental authorities and changes in our effective tax rate; dependence on key personnel; legislative or regulatory changes impacting or limiting our 

business; political conditions; dependence on and relationships with customers and suppliers; and other risks and uncertainties identified under the headings “Risk Factors” and 

“Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual Reports and Quarterly Reports on Forms 10-K and 10-Q and any 

amendments thereto. The Company undertakes no obligation to update publicly or revise any forward-looking statements in light of new information or future events. For any 

forward-looking statements contained in this or any other document, we claim the protection of the safe harbor for forward-looking statements contained in the Private Securities 

Litigation Reform Act of 1995, and we assume no obligation to update any such statement.

(*) Non-US GAAP reconciliations are disclosed in our 8-K/10-K/10-Q filings available at www.sec.gov or www.autoliv.com 
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Passive Safety

 The foundation for growth

 Building for the future
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Growth Drivers
Support the future development of our Passive business

Growing Traffic Injuries*

LT need for passive restraints

2004 2030

1.3M

2.4M

(*) WHO

Continouos Innovation

Passive Safety towards AD

A Changing World
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Strong Foundation
Strong market position and a balanced footprint aligned to our customers

Europe

33%
of sales

Autoliv locations

China

16%
of sales

Japan

7%
of sales

RoA

10%
of sales

Americas

34%
of sales

2014 MARKET SHARE

Side Airbags 48%

Frontal Airbags 30%

Steering Wheel 30%

Seatbelts 40%

2014 EMPLOYEES

Cost competitive

countries
74%

Higher cost

countries
26%
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Strategy to Stay Ahead
New operating structure to drive change to deliver more

 A changing Passive Safety market

‒ Creates need to deliver with higher efficiency 
with focus on Q5, speeding up 1P1P and 
innovate in concert with Active Safety 

Zero Defects by flawless 

execution

One Product One Process to improve 

cost effectiveness and robustness

Innovation to lead industry 

in Real Life Safety
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Relentless Focus on Quality
Foundation for saving lives and creating value

Importance of Quality

 A competitive advantage

 A matter of life and death in real life safety

 Key for our sustainability 

Autoliv

~%1

Share 
industry 
recalls



Copyright Autoliv Inc., All Rights Reserved8

Quality

issues

Time

Relentless Focus on Quality
Unceasingly strengthen our foundation through continuous improvement

Our Journey on Quality

 Increased focus since 2010 with launch 
of Q5

 Holistic approach

‒ Robust designs

‒ Flawless components and manufacturing

‒ Traceability (in case of recalls) and

‒ Organizational learning (from mistakes)
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Relentless Focus on Quality
Achieving excellence through a global sharing and learning organization

Global Learning

 Across divisions through business processes

Yokoten (“Application Across Everywhere”)

 Mistakes golden nuggets for the organization

 Lesson learned shared across divisions

Global Benchmarking

 Steal with pride

 Self-reinforcing continuous improvement

Reduction of

Non-Conforming Events

-50%

-40%

-30%

-20%

-10%

0%
2010 2011 2012 2013 2014
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Relentless Focus on Quality   
Zero Defects a growing reality within Autoliv
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One Product One Process
Leverage global scale and efficiency

Reduce complexity

 Global supply chain

Maximize economies of scale

 While maintaining some redundancy

Benchmarking

 Drive global best practice

 Self-reinforcing lessons learned
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One Product One Process
Standardization for global scale and efficiency

Spray Dry Dryer Lid 

Jintan

(Jiangsu)

Promontory

(Utah)
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One Product One Process
Standardization for global scale and efficiency

Spray Dry Fluid Bed

Jintan

(Jiangsu)

Promontory

(Utah)
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One Product One Process
A recent real life application

Explosion at Tianjin Port on Aug 12th 2015

 Import and export of dangerous goods suspended

China operation not impacted

 Highly localized propellant production

Propellant to Japan impacted, successfully 
backed up from the US due to 1P1P
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Incremental Innovation
In concert with Active Safety and Autonomous Driving in developed markets

Incremental Passive 
innovation…

… ground-breaking Passive innovation
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Passive Safety

 The foundation for growth

 Building for the future
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Building For the Future - China
Still the global growth engine long term

US China

Population

US China

GDP/Capita

US China

CPV ($)

US China

Fatalities per 

100,000 vehicles

Vehicles per 

1,000 people

Source: UN, Autoliv internal

US China
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Building For the Future - China
“The New Normal”

 Economy enters into a new phase

‒ Changing structure; consumption, 
services and innovation

 Uncertainty and fear

‒ Lower growth. Reduced visibility. 
No longer beating past records

 “New normal” here to stay

‒ Not everyone can be a winner

 Huge potential remains

‒ Strong leadership on the ground 
with China insight needed
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Building For the Future - China
Still the global growth engine long term

 Market and technology leader in China

‒ Proven team on the ground

‒ Engineering resources at China Technical Center

‒ Competitive supply chain

 Program in place to meet slow down

‒ Expense control, headcount freeze where 
applicable and review of CapEx plans

 Securing the long term future

‒ Strengthen customer and engineering resources

‒ Adapt customer strategy to maximize growth 

‒ Align business processes to new normal

China: 

’14 -’19 LVP CAGR 4.8%
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Building For the Future – Western Europe
Footprint optimization, steering wheel on track to recovery

 Western Europe recovery

‒ LVP volumes not expected to reach 
pre-2007 levels this side of 2020

 European operation improvements 

‒ Footprint optimization on track

‒ Steering wheel operation recovery on 
track

 Benefit from improvements as 
industry volumes returns
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Western Europe: 

’14 -’19 LVP CAGR 1.6%

Western 
Europe

Population

Source: UN, IHS, Autoliv internal
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Building For the Future – South America
Continued challenges, recovery program on track

 Economic challenges in South America

‒ Economy in recession

‒ Increasing tax burden

‒ Significant FX devaluation

‒ Customer shutdowns

 Recovery program on track despite 
headwinds

‒ Cost optimization and improved supply chain

 Future growth drivers

‒ Frontal airbags mandatory from Brazil 2014

‒ New customer orders
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South America: 

’14 -’19 LVP CAGR 0.3%

Source: UN, IHS, Autoliv internal

PopulationBrazil
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Building For the Future – India
The next emerging mega market

GDP/Capita

CPV ($)

Population

China India

China India

China India

China India

Fatalities per 

100,000 vehicles

China India

Vehicles per 

1,000 people

Source: UN, IHS, Autoliv internal
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Building For the Future – India
Established 1994, No 1 position with exposure to growth OEMs

 Advanced facilities in place

‒ India Technical Center/Global Technical Services Center

 Positioned for growth

‒ Supported by expanding LVP market and growing CPV

‒ 39% market share with balanced exposure to leading 
local and global OEMs
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India:

’14 -’19 LVP CAGR 9.1%

India
70
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CPV Development ($)*

34%

23%

10%

10%

9%

5%
4%

2%
3%

Customer mix

Suzuki

HyndaiTata

Renalt

Nissan

M&M

Ford

GM

Toyota

Source: UN, IHS, Autoliv internal

Population
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Summary
Continue passive safety market leadership into the future 

 Growing faster than the market

‒ Leverage strong position in growth markets

‒ Incremental innovation of Passive features in concert 
with Active Safety in developed markets

 Benefit from alignment, global scale & 
efficiency

‒ Benefits of increased focus through new operating model

‒ Execution of 1P1P throughout organization

 Sustainable growth on solid Quality 
foundation



Copyright Autoliv Inc., All Rights Reserved25

Every year, Autoliv’s products 

save over 30,000 lives

and prevent ten times 

as many severe injuries

Thank you!


