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Safe Harbor Statement*

This presentation contains statements that are not historical facts but rather forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 

1995. Such forward-looking statements include those that address activities, events or developments that Autoliv, Inc. or its management believes or anticipates may occur in 

the future. All forward-looking statements, including without limitation, management’s examination of historical operating trends and data, as well as estimates of future sales, 

operating margin, cash flow, effective tax rate or other future operating performance or financial results, are based upon our current expectations, various assumptions and data 

available from third parties. Our expectations and assumptions are expressed in good faith and we believe there is a reasonable basis for them. However, there can be no 

assurance that such forward-looking statements will materialize or prove to be correct as forward-looking statements are inherently subject to known and unknown risks, 

uncertainties and other factors which may cause actual future results, performance or achievements to differ materially from the future results, performance or achievements 

expressed in or implied by such forward-looking statements. Because these forward-looking statements involve risks and uncertainties, the outcome could differ materially from 

those set out in the forward-looking statements for a variety of reasons, including without limitation, changes in global light vehicle production; fluctuation in vehicle production 

schedules for which the Company is a supplier, changes in general industry and market conditions or regional growth decline, changes in and the successful execution of our 

capacity alignment, restructuring and cost reduction initiatives and the market reaction thereto; loss of business from increased competition; higher raw material, fuel and energy 

costs; changes in consumer and customer preferences for end products; customer losses; changes in regulatory conditions; customer bankruptcies, consolidations, 

restructurings or divestiture of customer brands; unfavorable fluctuations in currencies or interest rates among the various jurisdictions in which we operate; component 

shortages; market acceptance of our new products; costs or difficulties related to the integration of any new or acquired businesses and technologies; continued uncertainty in 

pricing negotiations with customers; successful integration of acquisitions and operations of joint ventures; our ability to be awarded new business; product liability, warranty and 

recall claims and investigations and other litigation and customer reactions thereto; higher expenses for our pension and other postretirement benefits including higher funding 

requirements for our pension plans; work stoppages or other labor issues; possible adverse results of pending or future litigation; our ability to protect our intellectual property 

rights or infringement claims; negative impacts of antitrust investigations or other governmental investigations and associated litigation relating to the conduct of our business; 

tax assessments by governmental authorities and changes in our effective tax rate; dependence on key personnel; legislative or regulatory changes impacting or limiting our 

business; political conditions; dependence on and relationships with customers and suppliers; and other risks and uncertainties identified under the headings “Risk Factors” and 

“Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual Reports and Quarterly Reports on Forms 10-K and 10-Q and any 

amendments thereto. The Company undertakes no obligation to update publicly or revise any forward-looking statements in light of new information or future events. For any 

forward-looking statements contained in this or any other document, we claim the protection of the safe harbor for forward-looking statements contained in the Private Securities 

Litigation Reform Act of 1995, and we assume no obligation to update any such statement.

(*) Non-US GAAP reconciliations are disclosed in our 8-K/10-K/10-Q filings available at www.sec.gov or www.autoliv.com 
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A Challenging Automotive Environment
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Industry Focus on Quality
Increases as number of recalls surge

 Much lower tolerance from Customers
for any quality related issues in vehicles

 OEMs increasingly sensitive

‒ Recalls decided for reasons which 
previously would not result in a recall

‒ Increased focus on warranty data to 
find issues and decide about recalls 

 National Authorities apply more pressure

Japan

#
 o

f 
V

e
h
ic

le
s
, 

M
ill

io
n
s

0

10

20

30

40

50

60

2010 2011 2012 2013 2014 2015
YTD

Automotive Recalls
(NHTSA)

 Other areas

 Airbag & Seatbelt



Copyright Autoliv Inc., All Rights Reserved5

Industry Focus on Quality
Costs of non-quality issues and non-compliance are now becoming huge

Recent example of non-compliance
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Our Recall Situation in Safety
Number of vehicles recalled
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Our Commitment to Quality
Living Zero Defects our first strategic priority

Behavior

 Q5 rolled out in Nov. 2010 globally

 Focused all employees towards the 
importance of quality

 A journey towards zero defects

 A common quality language
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Our Approach to Quality
A journey towards Zero Defects

Quality in our

People
Quality in our

Products
Quality in our

Processes

Autoliv Quality Assurance System
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Design robust 

products Buy flawless 

components Manufacture
flawless products Verify conformity 

of products

Product 

Development

Production 

System

Supply 

Base

Mistake 

Proofing

Living Zero Defects
Decades of continuous improvement from design to final product

Traceability, Quality Alert

and Issue Management

Lessons Learned
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Living Zero Defects
How we live Zero Defects every day

Design

APDS
Manufacturing

APS
Prevention

Alert
Learning

Yokoten

”Tollgates”

Similar to Toyota,

20 languages

Quick notification

to concerned

Global system 

for sharing
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Living Zero Defects
Built on strong engagement in entire organization

”Go & See”
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Living Zero Defects
Workshops a powerful Zero Defects tool

Make Active 
Yokoten of all 

findings

Step 5

Anticipate 
potential 
problems

Step 4

Solve current 
problems

Step 3
Ensure 

robustness 
of previous 

corrective actions

Step 2

Establish team 
and workshop
plan / structure

Step 1
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Living Zero Defects
Impact of implementing Zero Defects Workshops
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Living Zero Defects
Zero Defect activities rolled out in all plants in 2015 > 200 ZD lines by July
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Living Zero Defects
Our continued journey towards Zero Defects focus on Q5 next steps

It starts
with me

An individual commitment to 

behavioral change

Tangibles focus, KPIs Intangible behaviors focus

Q5 next steps

2010 2015 2020
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Living Zero Defects
It is about shaping our behavior and lead by example

More

 Curiosity

 Proactive mindset

 Go & see

 Meet customer needs

 Respect for standards

 Feedback

 Share good & bad

 Blame

 Taking shortcuts

 “Ticking in the box”

attitude

 “Not invented here”

attitude

 Sub-optimization

 Politics

Less
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Living Zero Defects
In the end, it is also about pride and achievement

Before… After!!!

Everything is

possible!

We made

it happen!It is

impossible…

Too difficult…
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Every year, Autoliv’s products 

save over 30,000 lives

and prevent ten times 

as many severe injuries

Thank you!


